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Lean and Agile Software Development Nov 15 2021 This book constitutes the proceedings of the 6th International
Conference on Lean and Agile Software Development, LASD 2022, which was held online on January 22, 2022. The
conference received a total of 29 submissions, of which 9 full papers, 1 short paper and 1 position paper are included in this
volume. In addition, the volume contains one keynote paper in full paper length. Topics discussed in this volume cover
various aspects of agile software development and range from agile testing, to agile effort estimation, an agile approach to
model-driven development, and remotely working agile teams.
Agile Software Development Ecosystems Jul 23 2022 Traditional software development methods struggle to keep pace with
the accelerated pace and rapid change of Internet-era development. Several "agile methodologies" have been developed in
response -- and these approaches to software development are showing exceptional promise. In this book, Jim Highsmith
covers them all -- showing what they have in common, where they differ, and how to choose and customize the best agile
approach for your needs.KEY TOPICS:Highsmith begins by introducing the values and principles shared by virtually all agile
software development methods. He presents detailed case studies from organizations that have used them, as well as
interviews with each method's principal authors or leading practitioners. Next, he takes a closer look at the key features
and techniques associated with each major Agile approach: Extreme Programming (XP), Crystal Methods, Scrum, Dynamic
Systems Development Method (DSDM), Lean Development, Adaptive Software Development (ASD), and Feature-Driven
Development (FDD). In Part III, Highsmith offers practical advice on customizing the optimal agile discipline for your own
organization.MARKET:For all software developers, project managers, and other IT professionals seeking more flexible,
effective approaches to developing software.
The Art of Agile Development Aug 24 2022 For those considering Extreme Programming, this book provides no-nonsense
advice on agile planning, development, delivery, and management taken from the authors' many years of experience. While
plenty of books address the what and why of agile development, very few offer the information users can apply directly.
Xanpan: Team Centric Agile Software Development Sep 01 2020 Xanpan is... a cross between XP and Kanban... is an
example of a roll-your-own method... is distilled from Allan Kelly's own experiences running development teams and then
helping multiple teams adopt Agile working methods and practices. Xanpan draws ideas from Kanban and Lean, XP and
Scrum, product management and business analysis, and many other places. Allan tells the Xanpan story through a series of
boards which tell the story of different teams. In between he fills in the principles, practices and thinking which together
constitutes Xanpan. Each printed copy contains a code entitling the buyer to a free copy of the electronic version and
subsequent updates.
Agile Practice Guide (Hindi) Dec 04 2020 Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where,
and how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Agile Software Development with HP Agile Manager Nov 03 2020 Agile development practices have been widely adopted in
a variety of organizations, yet only a few tools are available to help make the practical process of managing agile teams less
painful and more successful. HP Agile Manager is a purpose-built SaaS-based Agile planning tool. HP Agile Manager
provides a simpler, smarter way to manage collaborative development. Liran Tal provides a practical, concise approach to

using Agile Manager in a variety of settings to better plan, conduct, and manage software releases within development
teams. His step-by-step approach will show you how to plan your product’s features, streamline the agile sprint process,
work with user stories, and track defects throughout the development process. Agile Manager can work for small startups,
mid-sized teams, as well as scale up for bigger organizations as a cost-effective and flexible tool to apply agile techniques to
improve your software development process.
Lean and Agile Software Development Aug 12 2021 This book constitutes the proceedings of the 5th International
Conference on Lean and Agile Software Development, LASD 2021, which was held online on January 23, 2021. The
conference received a total of 32 submissions, of which 10 full and 2 short papers are included in this volume. In addition,
one keynote paper is also included. To live the agile mindset, the LASD conference focuses on highly relevant research
outcomes and fosters their way into practice. Topics discussed in this volume range from teams under COVID-19 through
women in Agile, to product road-mapping and non-functional requirements.
Agile Software Development Aug 20 2019 Agile software development has become an umbrella term for a number of
changes in how software developers plan and coordinate their work, how they communicate with customers and external
stakeholders, and how software development is organized in small, medium, and large companies, from the telecom and
healthcare sectors to games and interactive media. Still, after a decade of research, agile software development is the
source of continued debate due to its multifaceted nature and insufficient synthesis of research results. Dingsøyr, Dybå, and
Moe now present a comprehensive snapshot of the knowledge gained over many years of research by those working closely
with or in the industry. It shows the current state of research on agile software development through an introduction and
ten invited contributions on the main research fields, each written by renowned experts. These chapters cover three main
issues: foundations and background of agile development, agile methods in practice, and principal challenges and new
frontiers. They show the important results in each subfield, and in addition they explain what these results mean to
practitioners as well as for future research in the field. The book is aimed at reflective practitioners and researchers alike,
and it also can serve as the basis for graduate courses at universities.
Hands-On Agile Software Development with JIRA Oct 14 2021 Plan, track, and release great software Key Features Learn to
create reports and dashboard for effective project management Implement your development strategy in JIRA. Practices to
help you manage the issues in the development team Book Description As teams scale in size, project management can get
very complicated. One of the best tools to deal with this kind of problem is JIRA. This book will start by organizing your
project requirements and the principles of Agile development to get you started. You will then be introduced to set up a
JIRA account and the JIRA ecosystem to help you implement a dashboard for your team's work and issues. You will learn
how to manage any issues and bugs that might emerge in the development stage. Going ahead, the book will help you build
reports and use them to plan the releases based on the study of the reports. Towards the end, you will come across working
with the gathered data and create a dashboard that helps you track the project's development. What you will learn Create
your first project (and manage existing projects) in JIRA Manage your board view and backlogs in JIRA Run a Scrum Sprint
project in JIRA Create reports (including topic-based reports) Forecast using versions Search for issues with JIRA Query
Language (JQL) Execute bulk changes to issues Create custom filters, dashboards, and widgets Create epics, stories, bugs,
and tasks Who this book is for This book is for administrators who wants to apply the Agile approach to managing the
issues, bugs, and releases in their software development projects using JIRA.
Lean Software Development May 21 2022 In Lean Software Development, Mary and Tom Poppendieck identify seven
fundamental "lean" principles, adapt them for the world of software development, and show how they can serve as the
foundation for agile development approaches that work. Along the way, they introduce 22 "thinking tools" that can help you
customize the right agile practices for any environment. Better, cheaper, faster software development. You can have all
three - if you adopt the same lean principles that have already revolutionized manufacturing, logistics, and product
development: Iterating toward excellence: software development as an exercise in discovery; managing uncertainty: "decide
as late as possible" by building change into the system; compressing the value stream: rapid development, feedback, and
improvement; empowering teams and individuals without compromising coordination; software with integrity, promoting
coherence, usability, fitness, maintainability, and adaptability; and how to "see the whole" - even when your developers are
scattered across multiple locations and contractors. Simply put, Lean Software Development helps you refocus development
on value, flow, and people - so you can achieve breakthrough quality, savings, speed, and business alignment.
Succeeding with Agile Sep 25 2022 Provides recommendations and case studies to help with the implementation of Scrum.
Agile Software Development Jun 22 2022 “Agile Software Development is a highly stimulating and rich book. The author
has a deep background and gives us a tour de force of the emerging agile methods.” —Tom Gilb The agile model of software
development has taken the world by storm. Now, in Agile Software Development, Second Edition, one of agile’s leading
pioneers updates his Jolt Productivity award-winning book to reflect all that’s been learned about agile development since
its original introduction. Alistair Cockburn begins by updating his powerful model of software development as a
“cooperative game of invention and communication.” Among the new ideas he introduces: harnessing competition without
damaging collaboration; learning lessons from lean manufacturing; and balancing strategies for communication. Cockburn
also explains how the cooperative game is played in business and on engineering projects, not just software development
Next, he systematically illuminates the agile model, shows how it has evolved, and answers the questions developers and
project managers ask most often, including · Where does agile development fit in our organization? · How do we blend agile
ideas with other ideas? · How do we extend agile ideas more broadly? Cockburn takes on crucial misconceptions that cause
agile projects to fail. For example, you’ll learn why encoding project management strategies into fixed processes can lead to
ineffective strategy decisions and costly mistakes. You’ll also find a thoughtful discussion of the controversial relationship
between agile methods and user experience design. Cockburn turns to the practical challenges of constructing agile
methodologies for your own teams. You’ll learn how to tune and continuously reinvent your methodologies, and how to
manage incomplete communication. This edition contains important new contributions on these and other topics: · Agile
and CMMI · Introducing agile from the top down · Revisiting “custom contracts” · Creating change with “stickers” In
addition, Cockburn updates his discussion of the Crystal methodologies, which utilize his “cooperative game” as their
central metaphor. If you’re new to agile development, this book will help you succeed the first time out. If you’ve used agile
methods before, Cockburn’s techniques will make you even more effective.

Agile Processes in Software Engineering and Extreme Programming Dec 16 2021 This open access book constitutes the
proceedings of the 22nd International Conference on Agile Software Development, XP 2021, which was held virtually during
June 14-18, 2021. XP is the premier agile software development conference combining research and practice. It is a unique
forum where agile researchers, practitioners, thought leaders, coaches, and trainers get together to present and discuss
their most recent innovations, research results, experiences, concerns, challenges, and trends. XP conferences provide an
informal environment to learn and trigger discussions and welcome both people new to agile and seasoned agile
practitioners. This year’s conference was held with the theme “Agile Turns Twenty While the World Goes Online”. The 11
full and 2 short papers presented in this volume were carefully reviewed and selected from 38 submissions. They were
organized in topical sections named: agile practices; process assessment; large-scale agile; and short contributions.
Agile Software Requirements Jan 05 2021 “We need better approaches to understanding and managing software
requirements, and Dean provides them in this book. He draws ideas from three very useful intellectual pools: classical
management practices, Agile methods, and lean product development. By combining the strengths of these three
approaches, he has produced something that works better than any one in isolation.” –From the Foreword by Don
Reinertsen, President of Reinertsen & Associates; author of Managing the Design Factory; and leading expert on rapid
product development Effective requirements discovery and analysis is a critical best practice for serious application
development. Until now, however, requirements and Agile methods have rarely coexisted peacefully. For many enterprises
considering Agile approaches, the absence of effective and scalable Agile requirements processes has been a showstopper
for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows exactly how to create effective requirements in
Agile environments. Part I presents the “big picture” of Agile requirements in the enterprise, and describes an overall
process model for Agile requirements at the project team, program, and portfolio levels Part II describes a simple and
lightweight, yet comprehensive model that Agile project teams can use to manage requirements Part III shows how to
develop Agile requirements for complex systems that require the cooperation of multiple teams Part IV guides enterprises
in developing Agile requirements for ever-larger “systems of systems,” application suites, and product portfolios This book
will help you leverage the benefits of Agile without sacrificing the value of effective requirements discovery and analysis.
You’ll find proven solutions you can apply right now–whether you’re a software developer or tester, executive,
project/program manager, architect, or team leader.
Agile Processes in Software Engineering and Extreme Programming Jun 10 2021 This open access book constitutes the
proceedings of the 21st International Conference on Agile Software Development, XP 2020, which was planned to be held
during June 8-12, 2020, at the IT University of Copenhagen, Denmark. However, due to the COVID-19 pandemic the
conference was postponed until an undetermined date. XP is the premier agile software development conference combining
research and practice. It is a hybrid forum where agile researchers, academics, practitioners, thought leaders, coaches, and
trainers get together to present and discuss their most recent innovations, research results, experiences, concerns,
challenges, and trends. Following this history, for both researchers and seasoned practitioners XP 2020 provided an
informal environment to network, share, and discover trends in Agile for the next 20 years. The 14 full and 2 short papers
presented in this volume were carefully reviewed and selected from 37 submissions. They were organized in topical sections
named: agile adoption; agile practices; large-scale agile; the business of agile; and agile and testing.
Agile Principles, Patterns, and Practices in C# Jan 17 2022 With the award-winning book Agile Software Development:
Principles, Patterns, and Practices, Robert C. Martin helped bring Agile principles to tens of thousands of Java and C++
programmers. Now .NET programmers have a definitive guide to agile methods with this completely updated volume from
Robert C. Martin and Micah Martin, Agile Principles, Patterns, and Practices in C#. This book presents a series of case
studies illustrating the fundamentals of Agile development and Agile design, and moves quickly from UML models to real
C# code. The introductory chapters lay out the basics of the agile movement, while the later chapters show proven
techniques in action. The book includes many source code examples that are also available for download from the authors’
Web site. Readers will come away from this book understanding Agile principles, and the fourteen practices of Extreme
Programming Spiking, splitting, velocity, and planning iterations and releases Test-driven development, test-first design,
and acceptance testing Refactoring with unit testing Pair programming Agile design and design smells The five types of
UML diagrams and how to use them effectively Object-oriented package design and design patterns How to put all of it
together for a real-world project Whether you are a C# programmer or a Visual Basic or Java programmer learning C#, a
software development manager, or a business analyst, Agile Principles, Patterns, and Practices in C# is the first book you
should read to understand agile software and how it applies to programming in the .NET Framework.
Agile Software Development Quality Assurance Oct 02 2020 "This book provides the research and instruction used to
develop and implement software quickly, in small iteration cycles, and in close cooperation with the customer in an adaptive
way, making it possible to react to changes set by the constant changing business environment. It presents four values
explaining extreme programming (XP), the most widely adopted agile methodology"--Provided by publisher.
Agile Software Engineering Feb 24 2020 Overview and Goals The agile approach for software development has been applied
more and more extensively since the mid nineties of the 20th century. Though there are only about ten years of
accumulated experience using the agile approach, it is currently conceived as one of the mainstream approaches for
software development. This book presents a complete software engineering course from the agile angle. Our intention is to
present the agile approach in a holistic and compreh- sive learning environment that fits both industry and academia and
inspires the spirit of agile software development. Agile software engineering is reviewed in this book through the following
three perspectives: l The Human perspective, which includes cognitive and social aspects, and refers to learning and
interpersonal processes between teammates, customers, and management. l The Organizational perspective, which includes
managerial and cultural aspects, and refers to software project management and control. l The Technological perspective,
which includes practical and technical aspects, and refers to design, testing, and coding, as well as to integration, delivery,
and maintenance of software products. Specifically, we explain and analyze how the explicit attention that agile software
development gives these perspectives and their interconnections, helps viii Preface it cope with the challenges of software
projects. This multifaceted perspective on software development processes is reflected in this book, among other ways, by
the chapter titles, which specify dimensions of software development projects such as quality, time, abstraction, and
management, rather than specific project stages, phases, or practices.

Agile in a Flash Jun 17 2019 This deck of index cards is arranged in four sections: concepts, planning, teamwork and
coding. The front of the card lists the things you need to know and the back provides further detail.
Running an Agile Software Development Project Mar 27 2020 A Practical Approach To Building Small To Medium Software
Systems For Real Business Clients Based on more than 100 actual commercial projects, this book clearly explains how to
run an agile software development project that delivers high-quality, high-value solutions to business clients. It
concentrates on the practical, social, business, and management aspects as well as the technical issues involved. Professor
Holcombe successfully connects readers with the wave of "Agile 2.0" concepts that take the techniques of agile development
and place them in the service of business goals. Since it is widely believed that the use of Windows XP will become much
more common in coming years, readers should be armed with cutting-edge knowledge of the latest practices in the field.
Further features of the book include: Case studies provide real-world examples and describe how XP was introduced into the
environment Analysis is provided to help readers determine which elements of XP are suitable for the unique challenges
and environments for different projects Problems of a failing agile project and how they can be fixed are covered, including
insight into which managerial techniques can be employed An Instructor's Guide provides practical advice on how to
motivate students, organize real group projects, and deal, in a simple and effective way, with many of the problems that
arise A sample syllabus, sample tests, and additional case study information are available on an instructor's passwordprotected ftp site Running an Agile Software Development Project is an indispensable guide for professional software
developers, engineers, and project managers interested in learning how to use agile processes. It is also a valuable textbook
for advanced undergraduate- and graduate-level students in computer engineering and software engineering courses.
Organizational Patterns of Agile Software Development Apr 20 2022 For courses in Advanced Software Engineering or
Object-Oriented Design. This book covers the human and organizational dimension of the software improvement process
and software project management - whether based on the CMM or ISO 9000 or the Rational Unified Process. Drawn from a
decade of research, it emphasizes common-sense practices. Its principles are general but concrete; every pattern is its own
built-in example. Historical supporting material from other disciplines is provided. Though even pattern experts will
appreciate the depth and currency of the material, it is self-contained and well-suited for the layperson.
Agile Software Development May 29 2020
Agile Software Development Apr 27 2020 Software Development is moving towards a more agile and more flexible
approach. It turns out that the traditional "waterfall" model is not supportive in an environment where technical, financial
and strategic constraints are changing almost every day. But what is agility? What are today’s major approaches? And
especially: What is the impact of agile development principles on the development teams, on project management and on
software architects? How can large enterprises become more agile and improve their business processes, which have been
existing since many, many years? What are the limitations of Agility? And what is the right balance between reliable
structures and flexibility? This book will give answers to these questions. A strong emphasis will be on real life project
examples, which describe how development teams have moved from a waterfall model towards an Agile Software
Development approach.
A Practical Approach to Large-Scale Agile Development Jan 25 2020 Today, even the largest development organizations are
turning to agile methodologies, seeking major productivity and quality improvements. However, large-scale agile
development is difficult, and publicly available case studies have been scarce. Now, three agile pioneers at Hewlett-Packard
present a candid, start-to-finish insider’s look at how they’ve succeeded with agile in one of the company’s most missioncritical software environments: firmware for HP LaserJet printers. This book tells the story of an extraordinary experiment
and journey. Could agile principles be applied to re-architect an enormous legacy code base? Could agile enable both timely
delivery and ongoing innovation? Could it really be applied to 400+ developers distributed across four states, three
continents, and four business units? Could it go beyond delivering incremental gains, to meet the stretch goal of 10x
developer productivity improvements? It could, and it did—but getting there was not easy. Writing for both managers and
technologists, the authors candidly discuss both their successes and failures, presenting actionable lessons for other
development organizations, as well as approaches that have proven themselves repeatedly in HP’s challenging environment.
They not only illuminate the potential benefits of agile in large-scale development, they also systematically show how these
benefits can actually be achieved. Coverage includes: • Tightly linking agile methods and enterprise architecture with
business objectives • Focusing agile practices on your worst development pain points to get the most bang for your buck •
Abandoning classic agile methods that don’t work at the largest scale • Employing agile methods to establish a new
architecture • Using metrics as a “conversation starter” around agile process improvements • Leveraging continuous
integration and quality systems to reduce costs, accelerate schedules, and automate the delivery pipeline • Taming the
planning beast with “light-touch” agile planning and lightweight long-range forecasting • Implementing effective project
management and ensuring accountability in large agile projects • Managing tradeoffs associated with key decisions about
organizational structure • Overcoming U.S./India cultural differences that can complicate offshore development • Selecting
tools to support quantum leaps in productivity in your organization • Using change management disciplines to support
greater enterprise agility
User Stories Applied Feb 06 2021 "Offers a requirements process that saves time, eliminates rework, and leads directly to
better software. A great way to build software that meets users' needs is to begin with 'user stories': simple, clear, brief
descriptions of functionality that will be valuable to real users. ... [the author] provides you with a front-to-back blueprint
for writing these user stories and weaving them into your development lifecycle. You'll learn what makes a great user story,
and what makes a bad one. You'll discover practical ways to gather user stories, even when you can't speak with your users.
Then, once you've compiled your user stories, [the author] shows how to organize them, prioritize them, and use them for
planning, management, and testing"--Back cover.
Emerging Innovations in Agile Software Development Jun 29 2020 Agile is a relatively recent methodology used in the
development process of a project. Therefore, it is important to share new emerging knowledge with researchers and
professionals interested in adopting an agile mindset. Emerging Innovations in Agile Software Development focuses on the
use of agile methodologies to manage, design, develop, test and maintain software projects. Emphasizing research-based
solutions for contemporary software development, this publication is designed for use by software developers, researchers,
and graduate-level students in software engineering and project management programs.

Lean Architecture Sep 13 2021 More and more Agile projects are seeking architectural roots as they struggle with
complexity and scale - and they're seeking lightweight ways to do it Still seeking? In this book the authors help you to find
your own path Taking cues from Lean development, they can help steer your project toward practices with longstanding
track records Up-front architecture? Sure. You can deliver an architecture as code that compiles and that concretely guides
development without bogging it down in a mass of documents and guesses about the implementation Documentation? Even
a whiteboard diagram, or a CRC card, is documentation: the goal isn't to avoid documentation, but to document just the
right things in just the right amount Process? This all works within the frameworks of Scrum, XP, and other Agile
approaches
Agile Processes in Software Engineering and Extreme Programming Jul 19 2019 The field of software engineering is
characterized by speed and turbulence in many regards. While new ideas are proposed almost on a yearly basis, very few of
them live for a decade or a longer. Lightweight software development methods were a new idea in the latter part of the
1990s. Now, ten years later, they are better known as agile software development methods, and an active community driven
by practitioners has formed around the new way of thinking. Agile software development is currently being embraced by the
research community as well. As a sign of increased research activity, most research-oriented conferences have an agile
software development track included in the conference program. The XP conference series established in 2000 was the first
conference dedicated to agile processes in software engineering. The idea of the conference is to offer a unique setting for
advancing the state of the art in research and practice of agile processes. This year’s conference was the tenth consecutive
edition of this international event. Due to the diverse nature of different activities during the conference, XP is claimed to
be more of an experience rather then a regular conference. It offers several different ways to interact and strives to create a
truly collaborative environment where new ideas and exciting findings can be presented and shared. This is clearly visible
from this year’s program as well.
Iterative and Agile Implementation Methodologies in Business Intelligence Software Development Sep 20 2019 Business
Intelligence (BI) software development is an iterative and agile process. In most corporations however, BI solutions are
being implemented using the standard "waterfall" life-cycle development methodology. This book discusses why this is a
mistake and offers a methodology for success in BI software implementations.
The Agile Developer's Handbook Oct 22 2019 A pragmatic companion guide to your Agile journey Key Features Make your
team Agile by implementing industry-standard Agile techniques Assess scope, scale up efficiently Create the correct roles
and identify the right candidates for your team Finish your projects faster and stay ahead of the curve Book Description
This book will help you overcome the common challenges you’ll face when transforming your working practices from
waterfall to Agile. Each chapter builds on the last, starting with easy-to-grasp ways to get going with Agile. Next you’ll see
how to choose the right Agile framework for your organization. Moving on, you’ll implement systematic product delivery
and measure and report progress with visualization. Then you’ll learn how to create high performing teams, develop people
in Agile, manage in Agile, and perform distributed Agile and collaborative governance. At the end of the book, you’ll
discover how Agile will help your company progressively deliver software to customers, increase customer satisfaction, and
improve the level of efficiency in software development teams. What you will learn Create a solid foundation that gives your
team an Agile jumpstart Understand how to select and evolve practices to increase your team’s agility Use experiments to
accelerate your team’s understanding Fine-tune your approach by incorporating aspects of Lean and Lean Startup Know
how to foster an environment of continuous improvement and learning that will become self-sustaining Who this book is for
If you’re a software developer or a project manager with little to no experience of Agile, but you want to efficiently
implement it, this is the book for you.
Agile Processes in Software Engineering and Extreme Programming May 09 2021 This book contains the refereed
proceedings of the 16th International Conference on Agile Software Development, XP 2015, held in Helsinki, Finland, in
May 2015. While agile development has already become mainstream in industry, this field is still constantly evolving and
continues to spur an enormous interest both in industry and academia. The XP conference series has always played, and
continues to play, an important role in connecting the academic and practitioner communities, providing a forum for both
formal and informal sharing and development of ideas, experiences, and opinions. The theme of XP 2015 "Delivering Value:
Moving from Cyclic to Continuous Value Delivery" reflects the modern trend towards organizations that are simultaneously
very efficient and flexible in software development and delivery. The 15 full and 7 short papers accepted for XP 2015 were
selected from 44 submissions. All of the submitted papers went through a rigorous peer-review process. Additionally, 11
experience reports were selected from 45 proposals, and in each case the authors were shepherded by an experienced
researcher.
Agile Software Development in the Large Mar 07 2021 This is the digital version of the printed book (Copyright © 2004).
Who Says Large Teams Can’t Handle Agile Software Development? Agile or "lightweight" processes have revolutionized the
software development industry. They're faster and more efficient than traditional software development processes. They
enable developers to embrace requirement changes during the project deliver working software in frequent iterations focus
on the human factor in software development Unfortunately, most agile processes are designed for small or mid-sized
software development projects—bad news for large teams that have to deal with rapid changes to requirements. That means
all large teams! With Agile Software Development in the Large, Jutta Eckstein—a leading speaker and consultant in the
agile community—shows how to scale agile processes to teams of up to 200. The same techniques are also relevant to teams
of as few as 10 developers, especially within large organizations. Topics include the agile value system as used in large
teams the impact of a switch to agile processes the agile coordination of several sub-teams the way project size and team
size influence the underlying architecture Stop getting frustrated with inflexible processes that cripple your large projects!
Use this book to harness the efficiency and adaptability of agile software development. Stop getting frustrated with
inflexible processes that cripple your large projects! Use this book to harness the efficiency and adaptability of agile
software development.
Agile Software Development Feb 18 2022 Agile software development has become an umbrella term for a number of
changes in how software developers plan and coordinate their work, how they communicate with customers and external
stakeholders, and how software development is organized in small, medium, and large companies, from the telecom and
healthcare sectors to games and interactive media. Still, after a decade of research, agile software development is the

source of continued debate due to its multifaceted nature and insufficient synthesis of research results. Dingsøyr, Dybå, and
Moe now present a comprehensive snapshot of the knowledge gained over many years of research by those working closely
with or in the industry. It shows the current state of research on agile software development through an introduction and
ten invited contributions on the main research fields, each written by renowned experts. These chapters cover three main
issues: foundations and background of agile development, agile methods in practice, and principal challenges and new
frontiers. They show the important results in each subfield, and in addition they explain what these results mean to
practitioners as well as for future research in the field. The book is aimed at reflective practitioners and researchers alike,
and it also can serve as the basis for graduate courses at universities.
Agile Software Development Jul 11 2021 Software Development is moving towards a more agile and more flexible approach.
It turns out that the traditional "waterfall" model is not supportive in an environment where technical, financial and
strategic constraints are changing almost every day. But what is agility? What are today’s major approaches? And
especially: What is the impact of agile development principles on the development teams, on project management and on
software architects? How can large enterprises become more agile and improve their business processes, which have been
existing since many, many years? What are the limitations of Agility? And what is the right balance between reliable
structures and flexibility? This book will give answers to these questions. A strong emphasis will be on real life project
examples, which describe how development teams have moved from a waterfall model towards an Agile Software
Development approach.
Agile Software Development with Scrum Apr 08 2021 Arguably the most important book about managing technology and
systems development efforts, this book describes building systems using the deceptively simple process, Scrum. Readers
will come to understand a new approach to systems development projects that cuts through the complexity and ambiguity of
complex, emergent requirements and unstable technology to iteratively and quickly produce quality software. BENEFITS
Learn how to immediately start producing software incrementally regardless of existing engineering practices or
methodologies Learn how to simplify the implementation of Agile processes Learn how to simplify XP implementation
through a Scrum wrapper Learn why Agile processes work and how to manage them Understand the theoretical
underpinnings of Agile processes
Agile Software Development Essentials Mar 19 2022 This title is one of the "Essentials" IT Books published by TechNet
Publications Limited. This Book is a very helpful practical guide for beginners in the topic , which can be used as a learning
material for students pursuing their studies in undergraduate and graduate levels in universities and colleges and those
who want to learn the topic via a short and complete resource. We hope you find this book useful in shaping your future
career.
Agile Software Development in the Large Jul 31 2020 Most agile processes have been developed to support small to midsized software development projects. This book shows how to apply the principles and values of agile processes to large
teams. Topics include - the effect of the principles and value system of agile processes on large teams - the impact on a
team of a switch to an agile process - the characteristics of the process that will allow you to coordinate several sub-teams how the size of the project and of the team influence the underlying architecture - and more.
Domain-driven Design Nov 22 2019 Describes ways to incorporate domain modeling into software development.
Agile Software Development Oct 26 2022 Section 1 Agile development Section 2 Agile design Section 3 The payroll case
study Section 4 Packaging the payroll system Section 5 The weather station case study Section 6 The ETS case study
Lean-Agile Software Development Dec 24 2019 How to drive maximum value from Lean development - and avoid or fix the
mistakes that prevent software teams from succeeding with Lean * *Reveals the crucial make-or-break details that team
leaders and developers need to succeed with Lean processes. *Why many teams fall back on ineffective processes that
compromise their commitment to Lean software development - and what they can do instead. *Based on coaching and
training by Net Objectives, the world's #1 experts on Lean software development. More and more software organizations are
recognizing the potential value of 'Lean' techniques in improving productivity and driving more business value from
software. But succeeding with Lean requires clarity, knowledge and skills that many organizations haven't developed. In
this book, two world-renowned Lean software development consultants bring together the practical insights every
organization needs to succeed with Lean. Net Objectives' Alan Shalloway, Guy Beaver, and James Trott systematically
answer the four most important questions about Lean development: 'What tools can I use to successfully implement Lean in
my company? How do I transition to Lean Software Development? How do I correct specific counterproductive practices
that stand in my way? How do I identify waste within my company?' Drawing on their unsurpassed experience as Lean
consultants, the authors reveal a series of common development 'anti-patterns' that work against the intentions of the
teams that implement them. Often, practitioners implement these counterproductive practices because they don't see an
alternative: this book offers actionable, proven alternatives. Alan Shalloway (Bellevue, WA) is founder and CEO of Net
Objectives, and a renowned thought leader, trainer, and coach in Lean software development, Lean-Agile connections, and
the use of Design Patterns in agile environments. He is a popular speaker at prestigious conferences worldwide. Guy Beaver
(Bellevue, WA) is a senior consultant and coach with Net Objectives. James Trott (Bellevue, WA), senior consultant for Net
Objectives, has used objectoriented and pattern-based techniques throughout his 20-year career in knowledge management
and knowledge engineering. Shalloway and Trott have co-authored both editions of Design Patterns Explained .
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